
At Prōject (EU), every 

step of our process is 

designed to make 

solutions relevant, 

familiar, and 

easy to deploy.

“

I n recent years, IT consultants 
have gained increasing importance 
as information technology has 

transformed how businesses operate. 
Keeping up with the trends and ever-
changing landscape can be a full-time 
job, and maintaining a full-time IT 
department to ensure the company 
remains competitive can be expensive. 
IT consultants have the necessary 
expertise to guide a company to 
become more efficient and help 
increase their return on investment 
(ROI). 

As today's organizations strive to get a 
competitive advantage through 
efficiencies, automation, and fact-based 
decision making, the demand for IT 
consultancy services is increasing 
steeply. While numerous new players 
are emerging in the IT consultancy 
landscape, companies such as Prōject 
(EU) Ltd, have been around for a 
while with comprehensive services and 
support. Incepted in 2000, the company 
is an independent consultancy 
providing specialist business process 
and finance systems advice. The UK-
based company is a brainchild of 
Donna Butchart (Managing Director 
of Prōject (EU) Ltd).

Navigating through Ebbs and Flows

Donna established Prōject (EU) over 

requirements. The best-in-class 
services provided by Prōject (EU) 
include Systems Implementation, Data 
Management, Systems Support, 
Solution Hosting, Training and 
Resource Provision. 

“We have built our success on our 
expertise and in-depth knowledge of 
the Oracle and Primavera systems. 
This means we are able to design and 
develop applications that help our 
clients to extract value from the data 
they collect,” says Donna. 

Raising the Bar

As an MD, Donna believes that it is 
important to contribute to helping the 
industry raise the bar. Despite being an 
SME, Prōject (EU) invests time and 
resources into its design and 
development team. By combining 
business experience with program 
knowledge, the company has produced 
leading-edge applications such as 
Earned Value Management, Model 
Office Test Environments, and 
Portfolio Management for major 
projects. Donna mentions that these 
applications give visibility of real 
progress updates on multi-million-
pound infrastructure portfolios and the 
Model Office cuts the development 
time and cost of integrating new 
systems into Oracle or Primavera. 

two decades ago and has built it to be 
one of the UK's leading niche Oracle 
consultancies from scratch. Despite 
numerous highs and lows along the 
way, Donna has focused on making 
sure the company helps clients get the 
solution that helps their business 
become more effective. “It is the part 
of our ethos that all our team share, 
and when you consider that we work 
for some of the largest organizations in 
the UK and have deployed the single 
largest Primavera license project in the 
UK, it shows that companies recognize 
the value,” asserts Donna. 

Integrated Business Solutions

Prōject (EU) has built a reputation for 
delivering complete, integrated 
solutions that address business needs 
and meet corporate strategies. Working 
in the public and private sectors, the 
company supports finance departments 
and wider business communities. The 
company combines its accounting, 
business, reporting, functional, and 
technical expertise to help clients 
recognize the true value of E-Business 
Suite Modules, Business Intelligence 
(BI), and Business Analytics 
applications. 

The company provides a 
comprehensive range of services and 
support that covers the entire business 

Long-term Partnerships

Prōject (EU) is passionate about 
making information technology work 
better; innovations that make jobs 
easier; and joining up disparate 
systems and reporting channels—to 
give clients an enlightened perspective 
on their business. “That's how we 
retain our valuable, long-term 
relationships,” asserts Donna. 

She adds that the company knows 
about the frustrations when expensive 
IT systems don't solve the business 
challenges when the solution does not 
perform the required task, and when 
things just go wrong because nobody 
saw it coming. Thus, Prōject (EU) has 
designed its solutions to help the 
client's organization become 
fundamentally more effective. 

A Flexible Approach 

During the COVID-19 crisis, it was 
important for Prōject (EU) to ensure 
that the client's projects were running 
smoothly. The company took a flexible 
approach to work and made sure it kept 
in touch with client teams virtually. 
“This meant we were able to continue 
working with the leading global brands 
as they develop and roll out new 
software, looking at what's next for 
integrated business systems, finding out 
about the impact for customers, 
helping software houses research, test, 
and implement their business analytics 
systems,” adds Donna. 

A Move to Self-Service

According to Donna, the dramatic shift 
to remote working was one of the 
biggest impacts of the pandemic within 
the UK. She believes that the move 
towards remote working allows 
individuals to review processes and 
reporting, and the advances in 
technology lead to more sophisticated 

extraction and reporting on data. Due 
to this shift, individuals can tailor 
reports and dashboards to the needs of 
their stakeholders, rather than relying 
on a blanket approach. 

Emphasizing Innovation

Prōject (EU) is working with one of the 
major rail organizations looking at how 
to use business analytics to take their 
health and safety reporting from simple 
reactive reporting to predictive 
forecasting. The company has 
innovated around the health and safety 
report function, moving from an 
existing system with static trends to a 
real-time health and safety report 
which automatically generates 
predictive results. 

Additionally, one of the company's 
latest innovations is the Model 
Office—a bespoke test environment 
tailored to individual organizations, 
allowing rapid installation and 
developing prototype solutions that can 
be demonstrated back to the business 
and key stakeholders. This bespoke test 
environment provides numerous 
advantages. It demonstrates new 
software and features uninhibited by 
customizations. Donna adds that the 
Model Office also allows real sample 
business data to be loaded making it far 
more relevant and any configuration 
will be aligned to data. 
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