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Oracle Business Intelligence (BI) Applications are complete, pre-built 
business intelligence solutions that help people at all levels of your 
organisation better understand how your business is performing. 

For a limited period, Prōject is offering fully installed BI Applications 
at prices starting from £32,000.

Oracle BI Applications are pre-built and pre-integrated with your leading transactional applications, quickly 

enabling better decisions, confident action and more efficient business processes. The time needed for 

implementation varies from application to application – durations shown in the table below are for standard, out-

of-the-box (OOTB) products and do not allow for extensions.

Price Oracle BI Application and time needed to implement

Financials HR Procurement and spend Projects

From £32k 6 weeks* 5 weeks* 4 weeks* 4 weeks*

We can more accurately calculate the time required to implement following a short data collection exercise. 

This exercise typically takes the form of a short interview and questionnaire. Implementing more than one BI 

Application invokes an economy of scale, as some of the configuration is shared across the products.

Number of BI Applications Estimated minimum time needed to 
implement (weeks)

Implementation cost

1 4 £32,000

2 7 £56,000

3 11 £88,000

4 16 £128,000

We have developed a phased approach to implementing Oracle BI Applications

Phase 1 Phase 2 Phase 3

• Fixed price offering
• OOTB implementation of Oracle 

Business Intelligence Enterprise 
Edition (OBIEE) and analytic 
applications 

• Minimum timeframe 
• Roll out to superusers to familiarise 

them with content and technology
• Early realisation of benefit; begin 

the BI journey

• Gap analysis and requirements 
gathering

• Extensions to analytics 
applications

• Tailored dashboard creation based 
on specific requirements

• Single sign-on and security
• Roll out to business

• Requirements gathering
• Inclusion of additional systems
• Multifunctional dashboards and 

management packs
• Phase 3 benefits realised

The development of our phased approach has been informed by Prō ject customers’ experiences. By reducing 

the duration of Phase 1, costs are minimised and the analytics applications can be populated quickly with real 

data in a production environment.

* This is for OOTB installations, there are no extensions included 
* Duration and cost are dependent on the results of the pre-requisite client EBS configuration questionnaire 

“I HAVE BEEN WAITING FOR 
THIS LEVEL OF REPORTING 
FOR THE LAST SIX YEARS”

“WE HAVE BEEN ASKING FOR 
THIS TO BE IN PLACE FOR 
THREE YEARS”

“IT MEETS THE DEMANDS OF 
THE USER; IT IS INTUITIVE 
TO USE AND SOMETHING WE 
HAVE BEEN ASKING FOR, FOR 
A LONG TIME”

PRŌJECT CUSTOMERS



Prōject is an independent consultancy 

providing specialist business process and 

finance systems advice.

Prōject has built a reputation for delivering 

complete, integrated solutions that address 

business needs and meet corporate strategies. 

Working in both the public and private sectors, 

we support finance departments and wider 

business communities. 

We combine our accounting, business, 

reporting, functional and technical expertise 

to help clients recognise the true value 

of E-Business Suite modules, Business 

Intelligence (BI) and BI applications.

Prōject is an accredited business partner  

with a number of software providers.  

For full details, please visit:  

www.project.eu.com/accreditations.
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You can plan the transition from phase 1 to phase 2 to suit your needs. For example, you may wish to give your 

users time to familiarise themselves with the content and new technology, before resourcing for gap analysis 

and requirements gathering.

This will enable your users to learn about BI concepts and wide-ranging capabilities, and will help avoid the 

potential for your new system to be used as a new front end for existing reports. We will be available to advise 

at every step of your business intelligence journey.

The table below provides a typical overview of Oracle BI Application dashboards and the reporting they provide. 

However, please note that the reusability of the seeded content is dependent on your current EBS configuration.

Financials HR Procurement and Spend Projects

OOTB dashboards for

• Accounts Payable 
managers

• Accounts Receivable 
managers

• Financial and management 
accounts

• Cost centre managers

• HR managers
• Line managers
• Business unit managers
• Training and recruitment 

managers

• Purchasing managers
• Category managers
• Buyers
• Expense approvers

• Project executives
• Project managers
• PMO
• Project accountants 

Covering

• Balances
• Trends
• Profitability
• Cost and revenue to 

budget/forecast analysis
• Transactions

• HR performance
• Operations (workforce 

profile)
• Learning enrolment and 

completion
• Absence
• Recruitment

• Buyer productivity
• Purchase cycle times
• Direct/indirect spend
• Employee expenses
• Off-contract purchases and 

leakage

• Funding and agreements
• Budget and forecast 

analysis
• Revenue analysis
• Billing analysis
• Cost analysis
• Profitability analysis

Credentials

Prō ject are proud to be an Oracle specialised partner for both the Oracle Business Intelligence (BI) Foundation 

Suite and Oracle BI Applications (OBIA). Prō ject is the only Oracle Gold partner in EMEA to have achieved the BI 

Applications specialism, and one of only eight partners in the UK (up to and including Diamond level) to have 

achieved both the BI Foundation and BI Applications specialisms **. 

Oracle Partner specialisms require that a minimum number of employees have sat and passed invigilated 

Oracle implementation exams. Whilst only a minimum number of employees are required to pass these exams, 

Prō ject are committed to putting all of our BI consultants through the examination process. This ensures that 

the consultants you engage are of the highest quality; those recognised by Oracle as certified implementation 

specialists.

Next steps 

Please contact us at OBI@project.eu.com to discuss this promotion, book a demonstration or to find out about 

our successful Oracle BI Applications implementations across multiple sites.
** Source: www.oracle.com, correct as of July 2012

“PROACTIVE AND POSITIVE  
IN WHATEVER WAS NEEDED – 
ENGAGING WITH END  
USERS, DEVELOPING 
OBI, TUNING QUERIES, 
SUPPORTING OTHER 
MEMBERS OF THE TEAM, 
DOCUMENTATION – PRŌ JECT’S 
CONSULTANTS HAVE 
BEEN IDEAL COLLEAGUES 
AND HAVE SET A HIGH 
BENCHMARK FOR ALL OF US”
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